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TOURISM COUNCIL OF BHUTAN






 NAME OF THE SERVICES: (DEVELOPMENT OF BHUTAN TOURISM MONITOR REPORT-2016)
Letter of Invitation

The Tourism Council of Bhutan has a budget provision from RGoB and intends to apply part or whole of the proceeds for the procurement of Consultancy Services under the (Development of Bhutan Tourism Monitor Report-2016).  The services required are clearly defined in attached TOR.
The Tourism Council of Bhutan now invites eligible consultants to indicate their interest in providing the services. Interested consultants must provide information indicating that they are qualified to perform the services (brochures, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). Consultants may associate to enhance their qualifications.

The selection process of a consultant shall be in accordance with the procedures set out in the Procurement Rules and Regulations. 

Interested consultants may obtain further information at the address below during office hours (0900 to 1700 hours).

Proposal must be delivered before 12:00 to the address below by 11th January 2016 and will be opened on the same day @ 2.30 pm.

Tourism Council of Bhutan
Attn: (Phuntsho Gyeltshen, Planning and Research section)
PO Box No. 126 GPO, Tarayana Center, Chubachu, Thimphu
Tel: +975 2 323251-224
Fax: (+975 2 323695)
E-mail: Phuntsho_gyeltshen@tourism.gov.bt
Web site: www.tourism.gov.bt
LOI DATA SHEET
1.1 
The name of the Assignment is: Technical Support for Development of Bhutan Tourism Monitor Report 2016.

The name of the Client is:  Planning and Research Section, Secretariat Services, Tourism Council of Bhutan


1.2 
The description and the objectives of the assignment are: as per TOR
1.3
The assignment will be carried from the date of awarding of works
1.4
Pre-Proposal Conference:  No ( If yes, indicate date, time & venue)


1.5
The Documents are: (ToRs, Contract, Appendices etc.)  



1.6
The address is: Tarayana Center, Chubachu, Thimphu



1.7 
The language is: English

1.8
Tax liability, insurances: TDS and any other taxes applicable under any rules and laws of the Kingdom.

1.9
The number of copies of the proposal is/are: One original and one copy 

2.0
The date and time of proposal submission are: 11th January 2016 by 1200 Hrs.                                                           
2.2
Validity period (days, date): two months 
2.3
The points given to evaluation criteria are: (modify as appropriate)

POINTS

(i)
The consultants' relevant experience for the assignment
                        (Requirement set out in Clause D of TOR)                            40

(ii)
The quality of methodology proposed



 10
            (iii)       The qualifications of the key staff proposed


 40

(iv)       Transfer of knowledge



               5

(v)
The extent of participation by nationals among key staff



in the performance of the assignment



   5











Total:

100 









=================


The points given to evaluation sub-criteria for qualifications of key-staff proposed are (modify as appropriate):









POINTS


General Qualifications



   30


Adequacy for the Project


  65



Experience & language in Region

   5








____







Total:

 100









====


The technical proposal should score at least 75 points out of 100 to be considered for financial evaluation.

2.4
The currency is: Bhutanese Ngultrum
2.5
The weight (T %) given to the Technical Proposal is 60 percent.


The weight (F %) given to the Financial Proposal is 40 percent.

Attachments:

1.
Annexes

2.
TORs

Annex - 2

FORMATS FOR TECHNICAL PROPOSAL

TO





 

_______________________________



______________________________




_______________________________




Sir:

Subject:
Hiring of Consultancy Service for _______________________________

Regarding Technical Proposal

I/We _____________________________ Consultant/Consultancy firm herewith enclose Technical Proposal for selection of my/our firm/organization as Consultant for ______________________________.

Yours faithfully,

Signature  



Full Name _________________

Designation ________________  

 Address __________________

(Authorized Representative)

Attach firm’s profile (if it is not individual)

2.
Relevant services carried out in the last five years, which best illustrate qualifications

3.
Approach and methodology if asked in the LOI Data Sheet

4.
Comments and suggestions on the ToR

5.
CVs of proposed personnel

6.
Valid trade license & CDB certificate (if not individual)

Format of Curriculum Vitae (CV) For Proposed Key Staff

Proposed Position:
_________________________________

Name of Firm:


Name of Staff:


Profession:


Date of Birth:


Years with Firm:                                Nationality:


Membership of Professional Societies: __________________________ 

Detailed Tasks Assigned:________________________________

Key Qualifications: (Give an outline of staff member's experience and training most pertinent to tasks on assignment.  Describe degree of responsibility held by staff member on relevant previous assignments and give dates and locations.  Use up to half a page).

Education :( Summarize college/university and other specialized education of staff member, giving names of schools, dates attended and degrees obtained.  Use up to a quarter page).

Employment Record :( Starting with present position, list in reversed order, every employment held.  List all positions held by staff member since graduation, giving dates, names of employing organization, title of positions held and location of assignments.  For experience in last ten years, also give types of activities performed and client references, where appropriate.  Use up to three-quarters of a page).

Languages :( Indicate proficiency in speaking, reading and writing of each language by "excellent", "good", "fair", or "poor").

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this biodata correctly describes myself, my qualifications and my experience.

Date: ___________

Signature of Staff Member or                                                
                 

       Day/Month/Year

authorized official from the firm

Please attach “Work Programme and Time Schedule for Key Personnel  

WORKPROGRAM AND TIME SCHEDULE FOR KEY PERSONNEL

MONTHS (in the form of bar chart)

S. No.
Name
Position
1
2
3
4
5
6
7
8
Number of Months

1










 

2










 

3










 

4










 
Annexure - 3


FORMATS OF FINANCIAL PROPOSAL


FORM FIN 1 FINANCIAL PROPOSALS

TO


 

______________________

 

_______________________

 

_______________________

 

Sir:

Subject:
Hiring of Consultants’ Services for ___________________________________________

Regarding Price Proposal

I/We ________________________________ Consultant/consultancy firm herewith enclose Price Proposal for selection of my/our firm/organization Consultant for _____________________

I, the undersigned, hereby declare to the best of my knowledge and belief, this information is true and correct.  

Yours faithfully,

Signature ______________

Full Name _____________

Designation ____________

Address _______________

(Authorized Representative)

SCHEDULE OF SUMMARY PRICE PROPOSAL 

FORM FIN-2 SUMMARY of Costs

	Item
	

	Total Costs of Financial Proposal
	


Annexure 4

Request for Proposals – Selecting a Firm through CQ [implementing agencies to use their official letter pad]

Date__________ 

To

___________________

___________________

1.
The__________________ (hereinafter to refer to as the “Client”) invites you to submit a combined technical and financial proposal to provide the following consulting services: _______________.  More details of the services are provided in the attached Terms of Reference.

2.
Please submit your technical and financial proposals in accordance with the attached forms.  Your proposals will be subject to negotiation between your authorized representative and the Client and may result in a contract.  A draft contract is also attached.

3.
Your technical and financial proposals should be submitted at the following address, not later than ____________[insert date, month, year]. The technical and financial proposal shall each bear a weightage of _________________[insert techno-financial ratio] for the purpose of evaluating this proposal.

4.
Please confirm receipt of this invitation and that you will/will not submit the proposals as requested

Sincerely

(Client’s authorized representative)

TERMS OF REFERENCE

FOR 

HIRING OF CONSULATANT FOR VISITOR SURVEY, DATA ANALYSIS, MARKET RESEARCH, AND DEVELOPMENT OF THE ANNUAL REPORT – BHUTAN TOURISM MONITOR 2016

A
Background

One of the main responsibilities of the Tourism Council of Bhutan (TCB) as the apex tourism body in the country is to ensure that the industry grows in a sustainable manner. This mandate is realized through the implementation of the national tourism policies and various regulations that upholds the overall vision. 

Policy decisions have to be based on sound research and factual findings as opposed to anecdotal evidences that may not give the full picture. In this regard, the annual tourism report – The Bhutan Tourism Monitor – was introduced in 2004 as an annual publication of the Research Unit of the erstwhile Plans and Programs Division, TCB. The main objective is to compile, develop and disseminate quality information, factual findings and forecasts to support policy, marketing and commercial decisions relating to the industry.

Today, the report has grown to be one the most comprehensive report in the country that represents the overall tourism performance during the calendar year. The report is widely referred by policy makers and private tourism entities for various policy interventions, planning and marketing of the tourism industry as it presents a detailed statistical breakdown of tourist arrivals, first-hand comprehensive feedback from tourist and market intelligence. 

Data for statistical analysis is retrieved from Tashel Database System maintained with TCB for all international dollar paying tourists; first hand data/feedback collected through visitor exit surveys conducted at the airport and land ports; and market intelligence is researched through various analysis based on inbound and outbound trends in Bhutan’s major markets and global tourism trends. In the recent years the report also presents analysis of the major source markets by analyzing their travel patterns and preferences. 

The Tourism Council of Bhutan would now like to outsource the visitor surveys, data analysis, market research and the development of the annual report to a competent consultant who will be in a position to further improve the quality of the report by lending his/her external views and expertise.

B
Project component

The project assignments is broadly categorized in two major components;

1. Visitor Survey and Data Analysis

2. Development of Bhutan Tourism Monitor Report

PART 1: Visitor Survey and Data Analysis

The project will require the consultant to carry out visitor exit surveys at the Paro International Airport, tourist standard hotels in Thimphu, Phuentsholing and other relevant Dzongkhags with data collection period spread equally over the year 2016.

1.1 Objectives of the visitor survey

To obtain information and feedback from the departing tourists on:

· Country of origin, background, education level, age bracket for visitor profiling and segmentations

· Travel party composition, intentions for repeat visits, purpose of visit, circuit combination of the trip with other destinations in the region, primary source of information on Bhutan, major draw cards, spending patterns, time of visitation etc. for determining the visitors’ preferences, expectations and motivations.

· Value for money levels, feedback on satisfaction level and quality of accommodations, guides, tour operators, aviation services, etc. for first hand feedback and satisfaction levels with the service offerings.

· Suggestions for improvements, complaints and other qualitative and observational opinions for priority attention to improvement of services.

1.2 Methodology

The Tourism Council of Bhutan is focusing on high-end regional visitors and it is mandatory to include this segment in sampling. Two separate questionnaires for ‘International’ and ‘Regional’ visitors will be developed owing to the different visa requirements for these two categories of visitors. These two separate surveys will need to be analysed separately at the end of the year and findings presented in separate chapters in the report.

The visitor exit survey will be undertaken through self-administered questionnaire survey at the departure/exit points by a team of trained enumerators. Surveys need to be conducted through one-to-one interviews with the visitors to facilitate queries and additional qualitative data collections at the departure lounge of Paro International Airport and regional visitors at the star hotels in Thimphu and Phuentsholing. This would require the consultant/company to engage 5-6 enumerators who possess good conduct, etiquette and professionalism, as they will be representing Tourism Council of Bhutan.

1.3 Sample size

The target sample size for the year 2016 is 10% - 12% of the total expected tourist arrivals comprising of both international and regional visitors.

1.4 Data Collection Period

The data collection periods should be spread over the year 2016. Earlier experiences have shown that at least SIX collection periods including both high season and seasons with FIVE enumerators are required to achieve the sample size of the forecasted annual arrivals. It is recommended that the data collection periods be carried on alternative months with each lasting a month. This will ensure data on preferences of specific time of visitations is captured. Surveys will have to be conducted through one-to-one interviews by trained enumerators to ensure that accurate feedback is recorded.

1.5 Data Analysis

On completion of every data collection period, the filled up questionnaires for each respondent will have to be inputted into two separate SPSS (Software Package for Social Science) database, for international and regional visitors respectively. The two databases will have to analysed separately owing to the different feedback received from these two segments of visitors. At the end of the year 2016, this essentially will correspond to data punching of 10-12% of the respondents sampled for the entire year.

The consultant should possess sound statistical knowledge and analytical skills in using SPSS Software. Consultant/company is expected to have a personal copy of the software package. Furthermore, the duly filled questionnaires will need close perusal relating to the qualitative responses analysis. Complaints and suggestions will have to be categorized and converted into quantitative representation based on the number of incidences for each complaints or suggestions. Complaints related to specific entities (tour operators, hotels, guides etc.) should be separately reported to TCB.

PART 2: Development of Bhutan Tourism Monitor Report

The report – Bhutan Tourism Monitor 2016 – will have to be presented in 5 parts

2.1 Preface

This includes forward by the Director of TCB, a brief overview on the report, methodologies used, executive summary, key achievements of 2016 and write-up on the overall performance of global tourism in 2016 making specific references to arrivals in the region.

2.2 Tashel Data 

This section will present the actual statistical figures pertaining to the year 2016. The current figures are compared with figures from the last few years to demonstrate clear trends in the tourism industry. Data inputs for this section is extracted from the Tashel Database System using custom MySQL queries. It is manifest for the consultant to have sound technical competency with database administration using MySQL querying language, in order not to disrupt or damage the live database of the Tashel System. Additionally, the consultant should also be adept in tourism technicalities to calculate occupancy rates, average length of stay, tourism intensity index etc.

Figures pertaining to overall regional arrivals will need to be collected from the Department of Immigration. This section will also include (not limited to) the following information;

· Growth or decline rates in the last few years

· Profile of visitors from the source country

· Preferred length of stay for each market

· Preference on travel party

· Preference with circuit tourism

· Preferred entry and exit points

· Preferred time of visitation

· Suggestions of keywords describing Bhutan

· Out-of-pocket spending

· Satisfaction levels with tour guide, accommodation, restaurants etc.

· Suggestions for improvement

2.3 Findings of visitor exit survey – International

This section will present findings of the visitor exit survey of international tourist collected through 2016. The data will elicit a more in-depth snapshot of the visitors’ travel behavior, profiles, motivations, patterns, preferences and suggestions for improvement.

This part will include (not limited to) the following information;

· Age of visitors by nationality

· Education level

· Travel party composition

· Repeat visitation

· Average length of stay

· Source of information on Bhutan

· Awareness on tourism system in Bhutan

· Circuit tourism

· Major attractions visited

· Major draw cards

· Opinions on value for money

· Out-of-pocket spending 

· Suggestions for improvement

2.4 Findings from visitor exit survey – Regional

Similar to the earlier section, this section will include findings of the visitor exit survey of regional tourists and will include (not limited to) the following information;

· Basic profiling by gender, education level, age, nationality

· Main purpose of travel

· Travel party composition

· Repeat visitation

· Average length of stay

· Source of information on Bhutan

· Awareness on tourism system in Bhutan

· Circuit tourism

· Entry /exit sectors

· Major attractions visited

· Major draw cards

· Opinions on value for money

· Out-of-pocket spending 

· Suggestions for improvement

2.5 Top 10 Source Market analysis

This section will present an in-depth analysis of the top 10 markets of 2016 by providing overall characteristics and the performance of a particular source market. This section all involve studying a particular source markets in detail including inbound trends and preferences on Bhutan combined with a thorough research on the outbound behavioral patterns. This section requires the consultant to solicit information on each of the top 10 source markets from their respective statistical offices and also international tourism organisations such as World Tourism Organisation, PATA, WTTC, etc. Outbound trends for each market should be compared with the inbound trends to Bhutan and the neighbouring countries. This section of the report should provide ample information pertaining to a specific market to be able to make reliable forecasts.

C
EXPECTED OUTCOMES FROM THE PROJECT

a) Bhutan Tourism Monitor 2016 Report (Soft copy)

b) SPSS database and output containing questionnaire entries with detailed analysis and graphs

c) Breakdown of each of the parts in the report with working files

d) Compilation of various reports and working files generated from Tashel Database

e) Qualitative feedback from exit surveys to be presented in a summary

f) Report consisting of complaints by visitors that are specific to a tour operator, hotel or guide etc.

D 
SELECTION CRITERIA

The consultant will be selected based on the following criteria;

a) The consultant should have a minimum of 5 years of proven experience in tourism or related research, statistical analysis using SPSS and official report writing. Proficiency in SPSS is a must.

b) Consultant should have a copy of working SPSS Software on their workstation

c) Consultant should have expertise in database administration using MySQL 

d) The consultant should have authored five credible research reports in his/her portfolio

e) Preference will be given to those who have certification with tourism or related planning, research and database administration.

E 
REQUIRED DOCUMENTS AND TERMS AND CONDITIONS

a) A detailed proposal indicating strategy, methodology, required timeframe for visitor surveys and development of BTM 2016

b) Consultancy fees for the entire visitor survey (at least 6 data collection periods including data punching and analysis using SPSS). Please note that all survey stationaries including printing of questionnaires will have to be provided by the consultant/company.
c) Consultancy fee for research, development and report writing of BTM 2016 annual report

d) Official reports authored. Reference letters from head of organization should be attached if the consultant’s name is not specified as the author.

e) Certificates of university degree and additional courses undertaken in tourism/research

f) Valid trade license for consultancy. Submission of application using other’s license will not be entertained.

g) Curriculum Vitae

F
SUBMISSION

The deadline for submission of the detailed proposal is 11th January 2016, 1200hrs and will opened on the same day at 1430hrs. Proposal should be addressed to Director, Tourism Council of Bhutan. 
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