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Background on World Expo

The world expo is a mega international exhibition. The expo allows
countries to showcase their unique identity, innovations and
achievements in line with an universal theme through engaging and
immersive activities. The great gathering is dedicated to finding
solutions to pressing challenges of our time.

The first world expo was organized in 1851 in London which became very
popular. Following its success, Bureau International des Expositions was
established in 1928 to regulate and oversee these mega-events. Since
then, World Expos have explicitly been organized around a theme that
attempts to improve humankind's knowledge, takes into account human
and social aspirations and highlights scientific, technological, economic
and social progress.

The World Expos are unrivaled among the international events in their
size, scale, duration and visitor numbers. They are large-scale platforms
for education and progress that serve as a bridge between
governments, companies, international organizations, and citizens.




World Expo 2020, Dubai

The World Expo 2020 held in Dubai is the first event of such kind to be
held in MEASA region. It was originally scheduled to take place from Ist
October 2020 to 3lst March 2021. However as the world was struck by
COVID-19 pandemic and various calamities following it, the expo was
also delayed by one year and it was rescheduled from 1st October
2021 to 3Ist March 2022.

The Expo 2020 was themed "Connecting Minds and Creating the
Future” fostering human collaboration and partnership as today's
engines of growth. The organizers put it as “festival of human
ingenuity,’

The event is further divided into three sub-themes: Sustainability,
Opportunity and Mobility. The pavilions of the participating countries
are spread in these sub-thematic areas as per the country's vision
and goal.

The World expo 2020 is said to be largest of its kind. 192 countries
participated in the Expo 2020. It has received over 24 million visitors
from 173 countries over six months period despite the challenges
posed by COVID pandemic.




Bhutan at World Expo 2020, Dubai

Bhutan is one of the assisted pavilions by the organizers. They have
provided a support of USD 4 million including a pavilion structure
onsite.

Bhutan pavilion was located in the Opportunity district and it was
exhibited under the theme of "Bhutan - Land of Happiness and
opportunities”. The overall pavilion was designed along the theme of
Gross National Happiness. The panel boards, screens and some
artifacts are used as the story telling board to the visitors.

As pavilion is designed on the GNH theme, the visitors are greeted by

a panel board introducing GNH philosophy. Following which, the
panels contained information on the pillars of GNH, unique
characteristics of Bhutan, arts, culture, traditions, business and tourism
opportunities in Bhutan.

An architecture models like Taktsang and a typical Bhutanese house
were also displayed to provide better insight into Bhutan's culture.
Further, the artifacts and national costumes, arts and crafts were also
used as information medium to showcase Bhutan to the visitors.




TCB's role in Bhutan's participation in
world expo

The Ministry of Economic Affairs was leading sector for Bhutan's
participation in the World Expo 2020 and Honorable Tengye Lyonpo
led the Bhutan's Expo team as the Commissioner General.

The Director General of the Tourism Council of Bhutan was the
Deputy Commissioner General (DCG). The Tourism Council of
Bhutan contributed in different capacity towards Bhutan's
participation in Expo. The following entails how TCB has contributed
and participated in the expo.

1 Content Development and Designing

2 Expo Communication Management
3 Participation in Travel & Connectivity Week

4 Country Business Briefing
5 Representation at the Pavilion

6 Visa Liaison Officer for Expo

7 Point of Contact for Expo Business Application

1.Content Development and Designing

The information panel constituted majority of the pavilion contents.
There were 26 AO panels inside the pavilion and it is the most
integral part of the pavilion as the panels were used as the main
communication medium for our visitors.

The Tourism Council of Bhutan took lead with the development and
designing of these contents
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SOME OF THE DESIGNS FOR AO
PANELS INSIDE THE PAVILION
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2. Expo Communication Management

To ensure Bhutan can maximize on
the opportunities presented by the
Expo, the DCG highlighted on the
importance  of  having  right
communication strategy and plan
in place.

Facebook Page

However, as the Expo taskforce e
members are from  multiple —hs Expo 2020 Bhutan gy 4o, g
agencies it was challenging to L

appoint communications manager.

Therefore, the High Level Steering Expo website
Committee of Expo consented on
the recruitment of communication
manager from private firm who will
manage the expo communication
task on a daily basis.

_ SR EXPO
&8 2020
BHUTAN

At

Home  Videos Bhutan Events AboutUs ContactlUs  Help

EXPO 2020 BHUTAN

Therefore, Yiga Radio was recruited what we ffer Wwhy Bhutan
as the communication manager for
Expo 2020 under the management
of TCB (DCG).

Instagram Page

Tnstagram Q se: SRACECRY

expo2020bhutan  Message 2~ ~

188 posts 506 followers 202 following

EXPO 2020 BHUTAN

1st Carbon Negative Country in the World governed by the Philosophy of Gross
National Happiness

www.expo.gov.bt

Followed by tahesum, amal_bouassila, twinz_artists +2 more
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3. Participation in Travel & Connectivity Week

As part of the Expo, the organizer has designed events and programs to
discuss subjects that impact general humanity and the planet. The
Travel & Connectivity Week was one of those events that entailed
discussion on tourism.

The Tourism Council of Bhutan, represented by the Director General
received a nomination to speak at the thematic week forum. As the
event was attended by global thought leaders and interested
participants both physically and virtually, it provided a great forum for
Bhutan to create awareness on brand Bhutan and tourism opportunities.
Further, Bhutan garnered great publicity and media mileage through
various TV presentations and media interviews received by the Director
General during his visit at the Expo which is an outcome of participating
in Travel & Connectivity Week.
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Photos from Travel and Connectivity week
Presentation by Director General, TCB
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4. Country Business Briefing

The Country Business Briefing (CBB) session was the Expo 2020’s
offering to all international participants a platform to host a business
briefing on National day to leverage on business opportunities and
the supported the by EXPO 2020.

Bhutan's Business Briefing was organized on January 19, 2022 which
was one of the highlights of Bhutan's participation in Expo. His
Honorable Tengye Lyonpo, the Commissioner General of Expo 2020
Bhutan led the delegation from Bhutan for business briefing.

Other participants included officials from TCB, FDI, Kuwait RBE Kuwait
and officials and private entities from BCCI. The session, therefore,
included other aspects including statement by Honble Lyonpo and
presentations on BCCI, Tourism Council of Bhutan and Foreign Direct
Investments opportunities in Bhutan respectively. The entire session
was moderated by H.E. Ambassador of Kuwait and Non-Residents
Ambassador of UAE.

The country business briefing provided good platform for Bhutan to
share about the opportunities in trade, FDI and tourism.
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5. Representation at Bhutan Pavilion

The initial team from Bhutan at Dubai has strongly recommended on
having a representative from the Tourism Council of Bhutan at the
pavilion as most of the visitors at the pavilion are seeking information on
tourism in Bhutan. Besides, as there was acute shortage of manpower at
the pavilion the interested visitors could not be entertained for a detailed
discussion on travel related information.

Therefore, a representative from TCB at the pavilion was deputed from
6th January 2022 until the end of Expo.

As Expo received overwhelming number of visitors, it presented a good
opportunity to promote Bhutan directly to the interested visitors.

6. Visa Liaison Officer

The focal for Expo 2020 from Tourism Council of Bhutan also served as
visa liaison officer. The visa liaison officer was mandated to process visa
for all the participants from Bhutan traveling to Dubai for world Expo. The
responsibility included from documentation for visa application to
ensuring the visa is processed and issued on time.

In the course of six months, the visa liaison officer has processed over
36 visas under visitor visa for expo related travel.

7. Point of Contact for Expo 2020 Business Application

The Expo 2020 B2B Application which was an extended digital portal
designed by World Expo that was primarily focused for business entities
to engage in meetings to network, explore partnerships and develop
business relations in the World Expo 2020, Dubai virtually.

The Point of Contacts (PoC) are responsible for managing Country’s
B2B App profile page on the daily basis. The team managed profile
contents and managed meeting requests for different sectors that was
requested through the participants profile for the duration of the expo.

Other PoC included focal from BCCI, Mrs. Deki Chhoden and focal from
BBS, Mr. Ashok Tiwari
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Tour Operators at Expo 2020

Considering the fact that expo is a mega event with projected visitor
number at 26 millions by the organizers, the Tourism Council of Bhutan
has facilitated the participation of Bhutanese tour operators at expo
2020 to promote their business.

The selection of the tour operators were done through a very
transparent procedure with calling of expression of interest by
announcing on  mainstream media, announcement on TCB media
pages and sending direct mass-email.

Although, 27 tour operators registered initially as interested participants,
only three agents participated in the event. Many tour operators
withdrew their participation owing to the uncertainties of travel business
posed by the COVID pandemic.

Although, the invitation was also included for hoteliers, no one turned up
for the registration or participation.

List of Tour Operator Participants

SI No Company Name Email Contact

Window To Tshering tshering@windo

] Bhutan Dorji wtobhutan.com ARy

: ABCEELL o || BeCCRHIB@EIR . | (e
Tour & Travel ail.com

B Wangchuk Chencho | chenchonamgyel 17110503

Tours/Hotels namgyel @gmail.com




Feedback from Tour Operators

Window fo Bhutan Wangchuk Tours Bhutan Soul Travel
1. It was a heart-warming 1. Good in-terms of opportunity to market Bhutan | 1. Unlike the other travel fairs, at Expo 2020 it was
experience to attend the expo for FIT individual mainly. Definitely a good quite different experiences. It was almost 100% B2C;
and represent Bhutan in sharing | platform for marketing. 2. At our pavilion maximum visitors were to get the
with visitors about travel and 2. Most visitors are looking for direct flight from stamp in their passport;
tourism and also talking about Duba: to Bhutan 3. I observed 5 — 10% visitors were genumnely keen to
Bhutan in general. 3. Most people still think our government only look around the information and artefacts displayed
2. Through this expo. I got to allows a limited no of tourists into Bhutan. They mainly European/US/UK citizens:
learn a lot about different think that $250 is only a visa fee so there is still 3.1 do not know why but our pavilion location was
countries and its cultures, clearly a lot of misconception about our tourism | wrongly placed. It should have been near India, or
ethnicity. innovation, art and policy. Nepal, or Thailand or even Mongolia but placed in
music and list goes on. 4. It was a good opportunity to see how Dubai the middle of black countries participants such as
3. I also got to know from maximized the Covid times by putting in a lot of | South Africa, Nigeria etc.:
visitor's interaction, how much | safety procedures mn place to ensure visitors safety | 4. It was really good 1dea to give opportunity to
appreciation and mterest that n convenience for them to travel and the tourism | participate TO’s at the Expo. It gives platform to
they have to Bhutan in respect to | industry did not suffer as badly. There were lot of | display TO’s brochures and other relevant
its GNH, culture, Buddhism, people from Europe who came to Dubai just information. explain about unique tourism policy,
environment conservation and because there was no quarantine and combined it | clarify false information that has spread in the past
People’s happiness. with visits to the Expo. such as limited number of visitors are allowed, visa
4. Expectations not up to mark 5. A lot smaller Bhutanese’s goods like fee so high etc.
in terms of travel connections of | handicrafts, stamps ete. Could have done very 5. I'would like to suggest if TCB could facilitate one
B2B as compared to well m sales. small table to display brochures and chair to the TO"s
participation in Travel forum 6. Bhutan's presence in the expo was very good participant(s) and place conveniently near entrance to
and shows. for promoting tourism and showeasing Bhutan and | enable interested visitors to pick up the
hope that tour operators are included in the next brochures/business cards. Alternatively it can be
expo as well, placed near exit;
6. For upcoming Expo in future, TCB may
accommodate 2 TQ)'s participants simultaneously for
the period of one week to 10 days. Duration could be
determine depending on how many interested TO's
are taking part.

Promotional Activities

1.Distribution of Information Flyer:
Tourism Council of Bhutan has distributed over 7000 copies of Bhutan information
flyer during the 6 months duration of expo. However more than 80% of the flyers
were distributed in last three months after deputation of a tourism focal in the
pavilion as it was convenient for tourism focal to coordinate the printing and
distribution of the flyer as and when required.

2. Distribution of Bhutan Post cards

TCB also distributed about 15000 copies of Bhutan Post Cards to the visitors. The
postcard were specially selected with good photographs representing top tourist
attractions in Bhutan and it carried Brand Bhutan message. The postcard
distribution was targeted towards creating brand Bhutan awareness and
promoting destination and inciting people to visit Bhutan. In some cases, the
tourism focal also engaged in writing a personal message on the postcard for
visitors which was well received by the visitors.




Promotional Activities

3. Attending Country Business Briefings and Network events

The tourism focal also attended few country business briefings and network events
organized by other countries. TCB also facilitated the participating tourism
operators from Bhutan to participate in some of the events. However, as most of
these events are curated towards promoting their own destinations, there wasnt
direct impact apart from learning about how other countries are managing and
promoting tourism.

Nevertheless, by attending these events we could make a presence of our country
and create awareness indirectly.

4. Sensitization on Minimum Daily Package Rate and Tourism Policy

It seemed like most of the visitors in Bhutan pavilion who are interested in visiting
Bhutan are mis-informed about the tourism policy of Bhutan and Minimum Daily
Package Rate. Most of them inquired if Bhutan restricts visitor number and MDPR is
the entry fee. Therefore, it was good opportunity to clarify on these misconceptions
and provide better information to them.
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Observations

1. Bhutan is  mostly known to the outsiders as the Happiest Country in
the World'

2. There is great admiration for Bhutan especially among the people
who have visited Bhutan.

3. MDPR is one of the biggest mis-conception and deterrent for people
who want to visit Bhutan.

4. There is great potential for tourism in GCC market for Bhutan as
people there are constantly looking for new destination. As Bhutan
garnered good publicity and awareness through expo, it will be
important to tap the market immediately. However, the unavailability of
direct flight is one of the challenges.

5. The Bhutanese local produce has high market potential in UAE there is
dearth of premium organic products.

Conclusion

The participation in world expo is great opportunity to promote our
country to the outside world. It is a gateway to our culture, tradition and
values besides trade and tourism.

Bhutan pavilion also engaged in commercial retailing of Bhutanese
produce which generated around Nu. 1.8 million benefitting the small
and cottage industry players in the country. Moreover, it was great
opportunity to create gateway for local produce in the international
market.

Bhutan's participation in world expo was a milestone for creating
awareness about the country and opening economic doors/
opportunities. Nevertheless, a better planning and strengthening
cooperation from relevant stakeholders and playing pro-active roles
can further boost the benefit out of attending such events.
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photos from
inside the
pavilion




Photo Collage from Expo 2020
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